












































REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-011 Meeting Date: 06/21/17

Item Title: RTA/MTA CONTRACT FOR STATE EASYRIDE SERVICES

BACKGROUND

The Regional Transportation Authority of Middle Tennessee (RTA) and the Nashville Metropolitan
Transit Authority (Nashville MTA) have established a positive working relationship over the years on
regional transit programs.

For several years, the RTA along with the Nashville MTA have patrticipated in the EasyRide program
with the State of Tennessee where both agencies provide transit rides to State employees and the
State reimburses both the Nashville MTA and RTA on a cost-per-ride basis. The Nashville MTA has
been the principle in this contract with the State of Tennessee and RTA'’s portion of the rides provided
is passed through via a separate agreement with the Nashville MTA. The State has agreed to a new
contract with the Nashville MTA for the EasyRide Program for July 1, 2017 through June 30, 2018 at
a cost per ride set at a weighted average of $2.50 per ride and a total contract not to exceed $1.75
million.

An analysis of State employee ridership for both the Nashville MTA and RTA services was performed
and it affirmed an effective rate of $3.15 per ride should be passed through to RTA from the Nashville
MTA since RTA's fares for regional bus service and train service are proportionately higher than the
Nashville MTA's fares.

COMMITTEE RECOMMENDATION

Based upon the explanation above, the Finance and Audit Committee recommend to the Board the
approval for RTA to enter into a contract with the Nashville MTA that calls for the Nashville MTA to
reimburse RTA for EasyRide trips provided to State employees participating in the EasyRide program
at a rate of $3.15 per ride for a period of one year, beginning July 1, 2017 through June 30, 2018.

Approved:

June 21, 2017
Secretary Date
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-012 Meeting Date: 06/21/17

Item Title: MUSIC CITY STAR LIABILITY INSURANCE RENEWAL

BACKGROUND

For the past several months, we have been working with our insurance broker to go out into
insurance market for renewal of our $30 million liability insurance coverage for commuter rail which is
due to expire June 30, 2017. The Regional Transportation Authority of Middle Tennessee (RTA)
provides the first $1 million through our own supplemental insurance reserve account. The remaining
$29 million (per occurrence and $58 million aggregate) excess policy is what we receive pricing for
each year. The current policy with Aspen Specialty Insurance and Liberty International Insurance
companies had a total premium of $467,219.

Our broker contacted all the insurance companies in the passenger rail insurance market and we
received the best pricing from Aspen Specialty Insurance Company as the primary and Liberty
International Insurance as the second layer at a flat renewal rate. Both companies continue to have
an excellent bond rating. The Aspen/Liberty bid has been confirmed at a price of $468,037 which is a
0.2% increase over prior year. Aspen will be covering the primary layer of $18 million/$36 million
aggregate and Liberty as the second layer of $11 million/$22 million aggregate.

COMMITTEE RECOMMENDATION

The Finance and Audit Committee recommend to the Board the approval of the insurance policy for
$29 million of liability insurance coverage (with a $58 million aggregate) for the policy year from July
1, 2017 through July 1, 2018 to be awarded to Aspen Specialty Insurance and Liberty International for
a total annual premium not to exceed $468,037. RTA will continue to provide the supplemental
insurance reserve of $1 million, making our total liability insurance coverage $30 million.

Approved:

June 21, 2017
Secretary Date
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-013 Meeting Date: 06/21/17

Item Title: DBE 2018-2020 PROGRAM GOALS

BACKGROUND

In 1999, the Regional Transportation Authority of Middle Tennessee (RTA) adopted a Disadvantage
Business Enterprise (DBE) policy to ensure that DBE firms have the maximum opportunity to
participate in contracts funded in part or in whole by the Federal Transit Administration (FTA). In
June 2011, RTA approved and adopted an amended policy which incorporated a new three-year FTA
reporting requirement. Accordingly, RTA is required to submit three-year DBE goals to the FTA. The
goals are established in part by reviewing anticipated public transit projects and census data for
Tennessee businesses as well as meeting with current DBE partners, prime contractors, and various
community groups. Through this analysis, the 2018 through 2020 DBE goal was determined to be
2%.

Per FTA regulations, the calculated goal was advertised on RTA’s website and in the Nashville Scene

newspaper for a 45-day public comment period. We have received no comments, questions, or
objections.

COMMITTEE RECOMMENDATION

Based on staff’s analysis and having received no comments or questions during the mandatory 45-
day public comment period, the Finance and Audit Committee recommend to the Board approval of
the 2% DBE goal for 2018 through 2020.

Approved:

June 21, 2017
Secretary Date
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-014 Meeting Date: 06/21/17
Item Title: 2017 PUBLIC RECORDS REQUEST POLICY

BACKGROUND

Pursuant to state law, the governing authority of a governmental entity shall adopt a written public
records policy no later than July 1, 2017, which includes:

1) The process for making requests to inspect public records or receive copies of public
records and a copy of any required request form (Section Il);

2) The process for responding to requests, including redaction practices (Section Ill);

3) A statement of any fees charged for copies of public records and the procedures for billing
and payment (Sections V and VI); and

4) The name or title and the contact information of the individual or individuals within such
governmental entity designated as the public records request coordinator (Section Ill).

In drafting this policy, legal counsel has reviewed the January 30, 2017 model policy of the
Tennessee State Comptroller and the most recent 2017 legislative amendments to the public records
laws. In addition, this proposed policy includes a Public Records Request-Exemptions list of
examples of materials which may be confidential and preclude the release of records.

COMMITTEE RECOMMENDATION

The Finance and Audit Committee recommend that the RTA Board adopt the attached public records
policy in compliance with state law.

Approved:

June 21, 2017
Secretary Date
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PUBLIC RECORDS
POLICY FOR
REGIONAL TRANSPORTATION
AUTHORITY OF MIDDLE
TENNESSEE

Pursuant to Tenn. Code Ann. § 10-7-503(g), the following Public Records Policy for the
Regional Transportation Authority of Middle Tennessee (herein after “RTA”) is hereby
adopted by RTA to provide economical and efficient access to public records as provided
under the Tennessee Public Records Act (“TPRA”) in Tenn. Code Ann. § 10-7-501, et seq.

The TPRA provides that all state, county and municipal records shall, at all times
during business hours, which for public hospitals shall be during the business hours of their
administrative offices, be open for personal inspection by any citizen of this state, and those
in charge of the records shall not refuse such right of inspection to any citizen, unless
otherwise provided by state law. See Tenn. Code Ann. § 10-7-503(a)(2)(A). Accordingly,
the publicrecords of RTA are presumed to be open for inspection unless otherwise provided
by law.

Personnel of RTA shall timely and efficiently provide access and assistance to
persons requesting to view or receive copies of public records. No provisions of this Policy
shall be used to hinder access to open public records. However, the integrity and
organization of public records, as well as the efficient and safe operation of RTA, shall be
protected as provided by current law. Concerns about this Policy should be addressed to
the Public Records Request Coordinator for the RTA or to the Tennessee Office of Open
Records Counsel (“OORC”).

This Policy is available for inspection and duplication in the office of the Chief
Administrative Officer of RTA. This Policy is also posted online at www.musiccitystar.org.

This Policy shall be applied consistently throughout the various offices, departments,
and/or divisions of RTA.

Definitions:

A. Records Custodian: The office, official, or employee lawfully responsible for the
direct custody and care of a public record. See Tenn. Code Ann. § 10-7-
503(a)(1)(C). The records custodian is not necessarily the original preparer or
receiver of the record.

B. Public Records: All documents, papers, letters, maps, books, photographs,
microfilms, electronic data processing files and output, films, sound recordings,
or other material, regardless of physical form or characteristics, made or
received pursuant to law or ordinance or in connection with the transaction of
official business by any governmental agency. See Tenn. Code Ann. § 10-7-
503(a)(1)(A).

C. Public Records Request Coordinator: The individual, or individuals, designated
in Section Ill, A.3 of this Policy who has, or have, the responsibility to ensure
public record requests are routed to the appropriate records custodian and are
fulfilled in accordance with the TPRA. See Tenn. Code Ann. 8 10-7-503(a)(1)(B).
The Public Records Request Coordinator may also be a records custodian.
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D. Requestor: A person seeking access to a public record, whether it is for
inspection or duplication.

Il. Requesting Access to Public Records

A. Public record requests shall be made to the Public Records Request Coordinator
(“PRRC”) or his/her designee in order to ensure public record requests are routed
to the appropriate records custodian and fulfilled in a timely manner.

B. Requests for inspection, but not copies, may be made orally at 430 Myatt Drive,
Nashville, Tennessee 37115, may be made via emal to RTA.
PublicRecords@nashville.gov, or may be made in writing using the attached Form.

C. Requests for copies, or requests for inspection and copies, shall be made in
writing using the attached Form, which provides additional instructions.

D. Proof of Tennessee citizenship by presentation of a valid Tennessee driver’s
license (or alternative acceptable form of ID) is required as a condition to inspect
or receive copies of public records.

E. As a general practice, the following records are routinely posted online:
RTA Board Meeting Notices
RTA Board Minutes
Requests for Proposals
lll. Responding to Public Records Requests

A. Public Record Request Coordinator

1. The PRRC shall review public record requests and make an initial
determination of the following:

a. If the requestor provided evidence of Tennessee citizenship;

b. If the records requested are described with sufficient specificity to
identify them; and

c. If RTA is the custodian of the records.

2. The PRRC shall acknowledge receipt of the request and take any of the
following appropriate action(s):

a. Advise the requestor of this Policy and the elections made regarding:
i Proof of Tennessee citizenship;
ii.  Form(s) required for copies;
iii. Fees (and labor threshold and waivers, if applicable); and

iv.  Aggregation of multiple or frequent request
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b. If appropriate, deny the request in writing, providing the appropriate
ground such as one of the following:

i.  The requestor is not, or has not presented evidence of being, a
Tennessee citizen.

ii.  The request lacks specificity.

iii. If any exemption makes the record not subject to disclosure
under the TPRA. See attached list for examples of records that
are exempt.

iv.  RTA is not the custodian of the requested records.

V. The records do not exist.

c. If appropriate, contact the requestor to see if the request can be
narrowed or clarified.

3. The designated PRRC is:
a. Name or title: RTA Public Information Officer

b. Contact information:
430 Myatt Drive, Nashville, Tennessee 37115
Phone: 615-862-5969
Fax: 615-880-3945
Email: RTA.PublicRecords@nashville.gov

B. Records Custodian

1. Upon receiving a public records request forwarded by the PRRC, a records
custodian shall promptly make requested public records available in
accordance with Tenn. Code Ann. § 10-7-503. If the records custodian is
uncertain that an applicable exemption applies, the custodian may consult
with the PRRC, counsel, or the OORC.

2. If not practicable to promptly provide requested records because additional
time is necessary to determine whether the requested records exist; to search
for, retrieve, or otherwise gain access to records; to determine whether the
records are open; to redact records; or for other similar reasons, then the
records custodian shall consult with the PRRC or counsel.

3. If arecords custodian reasonably determines production of records should be
segmented because the records request is for a large volume of records, or
additional time is necessary to prepare the records for access, the PRRC
shall use the Public Records Request Response Form to notify the requestor
that production of the record will be in segments and that a records
production schedule will be provided as expeditiously as practicable. If
appropriate, the PRRC should contact the requestor to see if the request can
be narrowed.
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4. If the PRRC determines that records are exempt from disclosure, he or she
shall deny the request in writing using the Public Records Request Response
Form.

5. If arecords custodian discovers records responsive to a records request were
omitted, the records custodian should notify the PRRC who shall contact the
requestor concerning the omission and produce the records as quickly as
practicable.

C. Redaction

1. If arecord contains confidential information or information that is not open for
public inspection, the records custodian shall prepare a redacted copy prior to
providing access. If questions arise concerning redaction, the records
custodian should coordinate with counsel or other appropriate parties
regarding review and redaction of records. The records custodian and the
PRRC may also consult with the OORC.

2. Whenever a redacted record is provided, the PRRC should provide the

requestor with the basis for redaction. The basis given for redaction shall be
general in nature and not disclose confidential information.

IV. Inspection of Records

A. There shall be no charge for inspection of public records, unless the law allows
for such charge.

B. The location for inspection of records within the offices of RTA should be
determined by the PRRC.

C. The PRRC or a records custodian may require an appointment for inspection or
may require inspection of records at an alternate location.

V. Copies of Records

A. The PRRC shall promptly respond to a public record request for copies in the
most economic and efficient manner practicable.

B. Copies will be available for pickup at a location specified by the records
custodian.

C. Upon payment for postage when required, copies will be delivered to the
requestor’'s home address by the United States Postal Service. Copies may also
be made available by email upon request if the PRRC determines it to be a
feasible option.

D. A requestor will NOT be allowed to make copies of records with personal
equipment.

VI. Fees and Charges and Procedures for Billing and Payment

A. Fees and charges for copies of public records should not be used to hinder
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access to public records.

B. Records custodians shall provide requestors with an itemized estimate of the
charges prior to producing copies of records and may require pre-payment of
such charges before producing requested records.

C. When fees for copies, labor, and postage do not exceed $5.00, the fees may
be waived in the discretion of the PRRC. Fees associated with aggregated
records requests will not be waived.

D. Fees and charges for copies are as follows:

1. $0.15 per page for letter- and legal-size black and white copies.

2. $0.50 per page for letter- and legal-size color copies.

3. Other:

4. Labor, as determined by the OORC schedule of reasonable
charges

5. If an outside vendor is used, the actual costs assessed by the
vendor.

E. Payment is to be made in cash or cashier's check payable to RTA of Middle
Tennessee.

F. Payment in advance will be required when costs are estimated to exceed $5.
G. Aggregation of Frequent and Multiple Requests

1. RTA will aggregate record requests in accordance with the Frequent and
Multiple Request Policy promulgated by the OORC when more than four
requests are received within a calendar month.

2. The PRRC is responsible for making the determination that a group of
individuals are working in concert. The PRRC or the records custodian must
inform the individuals that they have been deemed to be working in concert
and that they have the right to appeal the decision to the OORC.

3. Once the aggregation threshold is met, the records custodian is no longer
required to deduct the labor threshold set forth in the Schedule of
Reasonable Charges or any other minimum charge per request threshold that
would ordinarily be waived.

4. RTA will also enforce laws regarding public records access for persons who
make requests for inspection but fail to review the records or for persons who
fail to pay the costs for producing copies.
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PUBLIC RECORDS REQUEST FORM

The Tennessee Public Records Act (TPRA) grants Tennessee citizens the right to access open public records that exist at the time of the request.
The TPRA does not require records custodians to compile information or create or recreate records that do not exist.

To: RTA Public Records Request Coordinator
430 Myatt Drive, Nashville TN 37115
RTA.PublicRecords@nashville.gov

You may return this form via email, mail, or in-person delivery.

From:

Name

Address

Phone Number
Is the requestor a Tennessee citizen? O Yes O No
Request: O Inspection (The TPRA does not permit fees or require a written request for inspection only'.)
O Copy/Duplicate
If costs for copies are assessed, the requestor has a right to receive an estimate. Do you wish to waive
your right to an estimate and agree to pay copying and duplication costs in an amount not to exceed

$ ?

If so, initial here:

Delivery preference: [ On-Site Pick-Up
O USPS First-Class Mail
[ Electronic to this email address
O Other:

RTA will attempt to honor your preference but cannot in all cases guarantee delivery by a particular method.
Records Requested:

Provide a detailed description of the record(s) requested, including: (1) type of record; (2) timeframe or dates
for the records sought; and (3) subject matter or key words related to the records. Under the TPRA, record
requests must be sufficiently detailed to enable a governmental entity to identify the specific records sought. As
such, your record request must provide enough detail to enable the records custodian responding to the request to
identify the specific records you are seeking.
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Signature of Requestor Date Submitted

Signature of Public Records Request Coordinator Date Received
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PUBLIC RECORD REQUEST RESPONSE FORM
Regional Transportation Authority
430 Myatt Drive
Nashville, TN 37115
Phone: (615) 862-5950

[Date]
[Requestor’s Name and Contact Information]:

In response to your records request received on [Date Request Received], our office is taking the action(s)*
indicated below:

O The public record(s) responsive to your request will be made available for inspection:
Location:
Date & Time:

O Copies of public record(s) responsive to your request are:
O Attached;
O Available for pickup at the following location:
; Or
O Being delivered via: O USPS First-Class Mail O Electronically O Other:

O Your request is denied on the following grounds:
O Your request was not sufficiently detailed to enable identification of the specific requested record(s).
You need to provide additional information to identify the requested record(s).
No such record(s) exists or this office does not maintain record(s) responsive to your request.
No proof of Tennessee citizenship was presented with your request. Your request will be reconsidered
upon presentation of an adequate form of identification.
You are not a Tennessee citizen.
You have not paid the estimated copying/production fees.
The following state, federal, or other applicable law prohibits disclosure of the requested records:

ooOo oo

O Itis not practicable for the records you requested to be made promptly available for inspection and/or copying
because:
O It has not yet been determined that records responsive to your request exist; or
O The office is still in the process of retrieving, reviewing, and/or redacting the requestedrecords.

The time reasonably necessary to produce the record(s) or information and/or to make a determination of a
proper response to your request is:

If you have any additional questions regarding your record request, please contact [Records Custodian or Public
Records Request Coordinator].

Sincerely,

[Records Custodian or Public Record Request Coordinator]
[Name, Title, and Contact Information]
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Public Records Requests—Exemptions

Some state and federal laws protect certain information as confidential. Because of the
complexities of Tennessee’s code provisions and other laws, there is no single location where
all possible exemptions are located. Below are some examples of materials that are generally
exempt from public records requests:

(@)

(b)

(€)

(d)

(e)

()
(¢)]

(h)

Records related to officers, employees, or agents that contain confidential
personal information including, but not limited to, telephone numbers, Social
Security numbers, driver license information, and credit card account numbers as
set forth in state and federal law.

Personal identifying information of any citizen of the state including but not
limited to Social Security numbers, drivers’ license numbers, and tax id numbers

Trade secrets, commercial secrets, or other confidential business or financial
information.

Information required by the FTA or other federal law to be treated confidentially.
Information directly related to the security of a governmental building or
information that would allow a person to obtain unauthorized access to
confidential information or to government property.

Information concerning a person who is under a protection order.

Any reports, memoranda, or other documents made by the district attorney
general, other state agents, or law enforcement officers in connection with a

criminal investigation or prosecution.

Any other records exempt from disclosure found in Section 10-7-504 of the
Tennessee Public Records Act or as identified by any other state law.
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD INFORMATION ITEM

Item Number: 1-17-016 Meeting Date: 06/21/17

Item Title: RTA MONTHLY OPERATING STATISTICS

BACKGROUND

Attached are the monthly operating statistics through April 30, 2017.

CURRENT STATUS

Chief Operating Officer India Birdsong will review the monthly operating statistics at the meeting.

Approved:

/r’"“"’/‘“" é_ E ?
June 21, 2007

Chief Operating Officer Date
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REGIONAL TRANSPORTATION AUTHORITY <
FISCAL YEAR AND MONTH TO MONTH RIDERSHIP COMPARISON - FY 2017-vs-2016

Month to Month Comparison Fiscal Year Comparison
Percentage Percentage
Apr-16 Apr-17 Change FY 2016 FY 2017 Change
Music City Star 22,338 22,103 -1.1% 223,035 233,319 4.6%
Express Bus and Shuttle Services 33,883 32,043 -5.4% 332,201 325,730 -1.9%
Vanpool 11,402 10,583 -7.2% 121,895 111,823 -8.3%

Total RTA Ridership 67,623 64,729 -4.3% 677,131 670,872 -0.9%

RTA FY 2017 vs FY 2016
Month to Month Ridership Comparison
80,000
70,000
60,000
50,000
Q.
2
£ 40,000
T
o
30,000
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o .
Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.
®FY2016| 71,152 | 70,296 | 71,319 | 71,842 | 63,534 | 61,957 | 60,026 66,736 | 72,646 | 67,623
M FY 2017| 60,887 | 74,702 | 70,810 @ 68,779 | 65,853 | 59,739 | 66,589 | 65,440 | 73,344 | 64,729
HFY2016 WFY 2017

RJIGG 6/8/2017

Data Analyst 11:09 AM
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@ mMmusic CITYSTIR
NASHVILLE AND REGIONAL TRANSPORTATION AUTHORITY : ‘

FISCAL YEAR AND MONTH TO MONTH RIDERSHIP COMPARISON - FY 2017-vs-2016

Month to Month Comparison Fiscal Year

Apr-16 Apr-17 Change FY 2016 FY 2017 Change
MTA Local Bus Service 788,264 731,441 -71.2% 7,813,971 7,575,215 -3.1%
MTA Local Paratransit Service 38,278 37,772 -1.3% 367,127 379,043 3.2%
* MTA/RTA Miscellaneous Service 169 473 179.9% 8,697 9,061 4.2%
RTA Regional Vanpool Service 11,402 10,583 -7.2% 121,895 111,823 -8.3%
RTA Regional Rail Service 22,338 22,103 -1.1% 223,035 233,319 4.6%
RTA Regional Bus Service 33,883 32,043 -5.4% 332,201 325,730 -1.9%
Murfreesboro ROVER Local Bus Service 22,557 19,171  -15.0% 228,695 210,076 -8.1%
Franklin Transit Local Bus Service 8,944 9,558 6.9% 61,076 71,544 17.1%
Clarksville Transit Local Bus Service 60,580 58,123 -4.1% 581,231 599,023 3.1%

Total Area Ridership 986,415 921,267 -6.6% 9,737,928 9,514,834 -2.3%

*MTA/RTA Miscellaneous Service in Apr-17 Music City Marathon Train (4/29/17) ; Wine Festival Train (4/30/17)
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RJIGG
Data Analyst

REGIONAL TRANSPORTATION AUTHORITY
ROUTE PERFORMANCE INDICATOR REPORT

For the Month of: April-17
Ridership Average

Change Revenue Passengers

Rte. Monthly vs Last  Hours Of Per Per
No. Route Name Ridership Year Service Trip Hour

CORRIDOR SERVICE COMPARISONS - COMMUTER BUS SERVICE

North Corridor (Routes 87 & 92) 3,357 -15.3% 245 17 13.7

Northwest Corridor (Routes 89 & 94) 6,698 -3.5% 275 28 24.3

South Corridor (Routes 91 & 95) 3,447 -9.2% 223 17 154

Southeast Corridor (Routes 84, 86 & 96) 8,524 -10.9% 910 15 9.4

EXPRESS BUS ROUTE SERVCE
84 Murfreesboro Express 3,159 -7.6% 186 26 17.0
86 Smyrna - LaVergne Express 1,968 -22.8% 142 16 13.9
87 Gallatin Express 1,694 -10.9% 125 17 13.6
88 Dickson Express 1,669 3.5% 73 21 22.7
89 Springfield - Joelton Express 1,207 -16.7% 117 15 10.3
91 Franklin Express 1,927 -9.0% 129 16 14.9
92 Hendersonville Express 1,663 -19.4% 120 17 13.9
94 Clarksville Express 5,491 0.0% 159 34 34.6
95 Spring Hill Express 1,520 -9.5% 94 19 16.1
96 Murfreesboro - Relax and Ride 3,397 -5.6% 582 10 5.8
Express Bus Route Totals 23,695 -8.4% 1,726 18 13.7
OTHER ROUTES
93 Music City Star West End Shuttle 8,348 4.3% 115 52 72.3
RTA Bus Route Monthly Totals 32,043 -5.4% 1,842 22 17.4
COMMUTER RAIL SERVICE

90 Music City Star Commuter Rail 22,103 -1.1% 186 89 118.8
RTA Commuter Rail and Bus Totals 54,146 -3.7% 2,028 32 27
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-015 Meeting Date: 06/21/17

Item Title: THIRD-PARTY OPERATION AND MAINTENANCE FOR MUSIC CITY STAR

BACKGROUND

Since the inception of the Music City Star in 2006, the Regional Transportation Authority of Middle
Tennessee (RTA) has operated in accordance with a 10-year contract awarded to Transit Solutions
Group (TSG) for the Operation and Maintenance of the commuter rail system. Originally produced as
an initial five-year contract term with a one five-year option for renewal, the RTA chose to exercise
that option, to continue rail service between Nashville and Lebanon stations. Upon the expiration of
the contract, staff began the procurement process of securing a third-party contractor to manage the
operation and maintenance of the Music City Star; a process which remains in the evaluation stages,
leading to final award.

CURRENT STATUS

RTA currently has operation and maintenance services with Transit Solutions Group through June 30,
2017, based on previous Board approval to extend the purchase order.

COMMITTEE RECOMMENDATION

The Operations Committee seek approval from the Board to provide the Chief Executive Officer
authority to extend the current purchase order up to 12 months in a not-to-exceed amount of
$2,077,815.00 with a 90-day termination clause, to complete the procurement and any necessary
transition.

The funding source for this purchase order will be various grants and regional support.

Approved:

June 21, 2017
Secretary Date
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-016 Meeting Date: 06/21/17
Item Title: 2017 TRACK MAINTENANCE AND REHABILITATION

BACKGROUND

To ensure safety and quality of the Music City Star service and compliance with Federal Railroad
Administration requirements for commuter rail operations, annual routine maintenance and
rehabilitation work is required for the track, culverts, bridges, and at-grade crossings on the Nashville
and Eastern Railroad line.

Nashville and Eastern Railroad has identified key areas along the line for work to be completed in
2017. The RTA Engineering Department conducted site visits at all locations and has confirmed the
proposed work and estimated cost of construction are within reasonable range for all services.

The total cost of the project is $1,178,293.15, which includes a 10% contingency. Federal 5307 funds

have been awarded for this project and local match has been secured. Upon award of the contract,
the project would begin in July 2017 and would be completed by December 31, 2017.

COMMITTEE RECOMMENDATION

The Operations Committee recommend to the Board the approval for RTA to enter into a contract with
Nashville and Eastern Railroad for 2017 track maintenance and rehabilitation at a cost not to exceed
$1,178,293.15.

Approved:

June 21, 2017
Secretary Date
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