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AGENDA

REGIONAL TRANSPORTATION AUTHORITY
OF MIDDLE TENNESSEE

BOARD MEETING
10:00 a.m. Wednesday, April 19, 2017

Music City Central Meeting Room
400 Charlotte Avenue, Nashville, Tennessee 37219

Chair — City of Clarksville Mayor Kim McMillan
Vice Chair — Wilson County Mayor Randall Hutto

Call to Order — Establish Quorum
Approval of March 22, 2017 Minutes
Public Comments
Finance & Audit Report — Sumner County Executive Anthony Holt, Chair
a. Monthly Financial Report Compared to Budget
b. FY 2018 Proposed Budget
c. Debt Obligation Notification
d. Program Management Consultant Team
e. Donelson Station Transit-Oriented Development
Monthly Operating Statistics — India Birdsong, COO
CEO’s Report — Stephen G. Bland
Chair’s Report — Kim McMillan, City of Clarksville Mayor
Other Business

Adjournment

I-17-008
I-17-009
I-17-010
A-17-007
A-17-008
I-17-011
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IIL.

IV.

MINUTES
REGIONAL TRANSPORTATION AUTHORITY
MARCH 22, 2017

CALL TO ORDER: The regular meeting of the Regional Transportation Authority of
Middle Tennessee (RTA) Board of Directors was held in the meeting room at Music
City Central, 400 Charlotte Avenue, Nashville, TN on Wednesday, March 22, 2017.
A quorum was established, and the meeting was called to order at 10:00 a.m. by
Vice Chair Randall Hutto, Wilson County Mayor.

APPROVAL OF MINUTES: Vice Chair Hutto entertained a motion to approve the
minutes of the February 15, 2017 meeting. Proper motion was made and seconded,
and the minutes were adopted unanimously.

PuBLIC COMMENTS: Vice Chair Hutto opened the floor for public comments and
recognized the following members of the public:

Cheryl Lewis, a frequent rider of the Music City Star, was recognized and stated her
support of Transit Solutions Group’s (TSG) management of the Music City Star and
encouraged the Board to renew their management contract with TSG just as soon as
possible.

Jo Ann Graves, President and CEO of the Transit Alliance of Middle Tennessee
(TAMT), introduced the new infographic for the Transit Alliance and discussed the
most recent business of the TAMT including the new class that will begin on April
26.

There were no other public comments at this time.

FINANCE AND AUDIT REPORT: Vice Chair Hutto called upon Chief Financial
Officer Ed Oliphant to present the following items:

a. Monthly Financial Report Compared to Budget (1-17-005): Mr. Oliphant

reviewed the year-to-date data of the Statement of Operations Compared to
Budget for the month of January 2017. There were no questions. He reviewed
the Comparative Balance Sheets for month ended January 31, 2017, and there
were no questions. This ended his report. (Both reports can be found in the
RTA March Board book.)

b. Update on Audit Finding (I-17-006): During our FY 2016 audit, the auditors

reported a finding which came out of a special audit that we had requested



related to all of RTA’s fare collection. This finding was reported to the
committee and board in the January 2017 meetings. As a result, we have
developed an action plan to address all recommendations from the finding.
This was submitted to the Tennessee Comptroller’s office as a requirement of
the audit including the action plan.

. Fifth Third Revolving Line of Credit Renewal (A-17-005);: We have had an

operating line of credit through Fifth Third Bank for the last year in the amount
of $1.5 million for general borrowings to cash flow expenses for the Music City
Star. The maturity date for the current line of credit is April 1, 2017. While we
continue to reduce the frequency of need to utilize the line, it is difficult to
forecast the availability of future federal grant funding. Consequently, we
believe it is imperative to renew the line of credit in order to ensure timely cash
flow for expenses. All covenants have been met, and there is currently no
balance on the line of credit. Costs to renew the line include attorney’s fees and
a small closing fee. These have been included in the annual budget.

Any borrowings are paid back through federal grants when the grant funding
becomes available. The general line of credit has historically been utilized to
pay for expenses incurred for the train that are reimbursable by a federal grant.
However, for maximum flexibility, we would propose that the line of credit be
available for general use for RTA expenses that are reimbursable by federal
grants.

We are requesting that the RTA Board authorize the Chief Executive Officer to
sign a one-year extension of the Fifth Third Bank revolving credit agreement for
$1.5 million which will extend the maturity date to April 1, 2018; and, that the
line of credit be eligible for general use for RTA expenses that are reimbursable
by federal grant.

Proper motion was made. There was no discussion or comments and the vote of
approval was unanimous.

. Fuel Purchase Contract (A-17-006): On February 23, 20186, the State of
Tennessee solicited for qualified contractor(s) for the purchase and delivery of
bulk fuels to underground and above ground storage tanks. The objective was to
enter into an indefinite delivery/indefinite quantity (IDIQ) three-year contract
for gasoline and diesel fuels.

Two vendors were awarded contracts as a result of this solicitation, including
Parman Energy Corporation Parman Transportation, LLC (Parman Energy).
Parman Energy’s contract with the State expires on April 30, 2019. RTA wishes
to utilize an assignment clause in the State’s contract, which allows other
governmental entities to use Parman Energy’s services.



VI.

RTA operates a fleet of four locomotives which are refueled every other day
with diesel fuel. The availability of the State’s contract expedites the
procurement process, which in turn, allows for a continuous operation of the
Music City Star, At this time, RTA would like to contract with Parman Energy
for the remaining term of the State’s contract at a cost of $420,000 per year with
a not-to-exceed amount of $900,000 over the life of the contract.

Based upon this explanation, we are requesting that the Board authorize the
Chief Executive Officer to enter into a professional services contract with
Parman Energy for the remaining term of the State’s contract that will expire
April 30, 2019 in the amount of $420,000 per year with a not-to-exceed amount
of $900,000 over the life of the contract. Funding will be provided through
RTA’s annual operating budget.

Proper motion was made. Member Ed Cole noted, for clarification of the
record, that this State procurement complies with our own procurement
processes by virtue of the fact that the State has gone through a competitive
bidding process.

There was no other discussion and the vote of approval was unanimous.
MONTHLY OPERATING STATISTICS (I-17-004): Chief Operating Officer India

Birdsong briefly reviewed the monthly operating statistics report for the Board.
There were no questions or comments.

CEQ’s REPORT: CEO Steve Bland reported the following:

e nMotion Plan — Part of the nMotion plan was streamlining and making
simpler fare payment systems. We are in the design process for a new fare
collection system that will tie Nashville MTA and RTA. We expect to be
out on the street with that within the next five to six weeks. We can expect
to see progress on that this year.

e Revised Rail Safety Regulations —The Federal Railroad Administration has
issued some revised regulations for rail safety and we are working with TSG
on implementing those.

¢ Northwest Corridor — We had planned on presenting the Northwest Corridor
Study Final Report — Findings and Recommendations to the Board today.
However, with Clarksville Mayor Kim McMillan’s absence, we thought it
would be more appropriate to present it when she could be present for
discussion; and therefore, plan to present this next month.

e Transit Oriented Developments —

o Hamilton Springs — The final funding has been approved, and we
will be breaking ground on this within the next month or so. We
expect to see this completed within a year.

o Mt Juliet — We are working with the development team and some of
their concepts. They have been working very closely with the city
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and people who live in that area on what would be a compatible
design.

o Donelson Station — This week we opened proposals for development
around Donelson Station in Metro Nashville. We will be working
with Metro on how we advance this particular project.

* Budget Projections — We will be bringing forward the preliminary budget
projections for next year to the Finance Committee in April.

Vice Chair Hutto asked if there were any questions for Mr. Bland, and Jo Ann
Graves (TAMT) asked if he had any idea if there was any type of budget for
infrastructure in President Donald Trump’s proposed budget.

Mr. Bland responded that there should not be an immediate negative impact.
Longer term, the programs that essentially were zeroed out in the President’s
blueprint that could have an impact were the Tiger fund which is a discretionary
capital program.

Of longer term impact is the New Starts — Small Starts program, the large capital
investment program was zeroed out in that budget. It is an area of concern of the
long term. We are not anticipating a major issue for next year’s budget, but the five
to10 year program could be a challenge.

CHAIR’S REPORT: There was no report.

OTHER BUSINESS: There was no other business to come before the Board.

ADJOURNMENT: Motion was made to adjourn, and the meeting was adjourned at
10:30 a.m.

Respectfully,

Dauta Wansfield

Governor’s Appointee
RTA Secretary




REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD INFORMATION ITEM

Item Number: 1-17-008 Meeting Date: 04/19/17
ltem Title: MONTHLY FINANCAL REPORT COMPARED TO BUDGET

BACKGROUND

A statement of operations for the month of February 2017 compared to the FY17 budget and a
balance sheet as of February 28, 2017 is included for Board review.

CURRENT STATUS

Chief Financial Officer Ed Oliphant will review the statements at the meeting.

Approved:
1 .
@AM U OCJM April 12, 2017
Chief Operating éﬁ‘icer Date
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Regional Transportation Authority

Comparative Balance Sheets

CURENT ASSETS
Cash and cash equivalents

Receivables from federal, state and local government

Accounts receivable

Materials and supplies

Prepaid expense and other
Total Curent Assets

PROPERTY AND EQUIPMENT
Land
Building, shelter and benches
Guideway Improvements
Revenue equipment and parts
Office equipment
Work-in-Progress

Less: Accumulated Depreciation
Total Property and equipment, net

OTHER ASSETS
Cash and investments restricted

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Deferred Revenue
Note Payable
Total Current Liabilities

NET ASSETS
Invested in capital assets
Restricted - Self Insurance Reserve
Restricted - Reserve for van pool replacement
Restricted - Regional Bus Reserve
Unrestricted
Current Year Surplus / (deficit)

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

Current Ratio
Quick Ratio

Working Capital / (deficit)

Month Ended
February 28, 2017

Month Ended

June 30, 2016

{unaudited) {audited)
$407,139 $347,766
734,475 2,144,607
676,399 179,248
402,008 425,775
188,247 51,305
2,408,268 3,148,701
2,968,343 2,968,343
12,277,440 12,277,440
3,305,762 3,305,762
6,857 836 6,837,301
32,428 32,428
319,010 254,258
25,760,819 25,675,532
(8,798,987} {8,171,598)
16,961,832 17,503,934
2,649,088 2,237,848
$22,019,188 $22,800,483
$1,444,359 $1,321,474
16,865 24,500
631,291 0
0 350,000
2,092 515 1,695,974
16,961,832 17,503,934
1,693,499 1,587,094
323,158 253,694
589,031 397,060
1,179,928 1,231,584
{820,775} 221,143
19,926,673 21,194,509
$22,019,188 $22,890,483
1.15 1.86
0.87 1.58
$315,753 $1,452,727



REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD INFORMATION ITEM

Item Number: [-17-009 Meeting Date: 04/19/17
Item Title: FY 2018 PROPOSED BUDGET

BACKGROUND

The attached proposed RTA budget has two components, the Rideshare operations for regional bus
services, and the commuter rail operations. This proposed FY 2018 budget for RTA is being
presented now so that the Finance and Audit Committee can give input and direction to RTA staff as
to how to insure that next year’s annual budget is in balance; and also, look at a three year forecast.

The proposed Rideshare budget is decreasing approximately $53,000, or 1.1%, compared to the prior
year. The reason for the decrease is primarily due to fluctuations in the calculated reserves for
FY2018 compared to last year. The decrease in reserves was partially offset by a 2% - 3%
contractual increase in the hourly rate by Gray Line and a 3% increase by Nashville MTA to operate
the regional bus services.

The proposed commuter rail budget is forecast to increase to approximately $4.7 million from $4.6
million in the prior year as a result of higher fuel prices related to our fuel hedging program, and
assumed contractual increases related to the overall train operations. The train budget is based

upon:

a 1.1% increase in liability insurance premiums;

a 13.1% increase in fuel costs (due to fuel hedging contracts);
a 3% increase in the train shuttle contract hourly rate; and

a 3% increase in the commuter rail operating expenses.

We have made the following assumptions for consideration by the committee that have both
increased and decreased certain revenues and expenses that are presented in the proposed budget:

» local governments will continue at the same or higher levels from FY 2017 for their operating
support;

o the State will continue support for the regional bus services; and,

¢ that TDOT will continue the support for the EasyRide program (payment for state employees
to ride transit services).

The revenues needed to cover the $4.7 million in commuter rail expenses will come from fare
revenues, state, local, and regional subsidy support, as well as federal formula 5307 capital funding
that will be converted to operating revenue through the preventive maintenance process.

This proposed budget also assumes that the $1.5 million line of credit will be available for use
throughout the fiscal year. This is for cash flow purposes only.



It should be noted that the proposed FY 2018 budget for regional bus service has been designed
following the Board directive to hold all partners’ contributions at the same level as fiscal years 2016
and 2017 (with some limited exceptions) by utilizing Congestion Mitigation and Air Quality (CMAQ)
federal funding and managing the “reserves” created the last two years to either cover shortfails due
to increased expenses or to have available for future years when the CMAQ is no longer available.
The estimated overall reserve created in FY 2018 is estimated to be approximately $132,700.

Two versions of the proposed FY 2018 Budget have been included for your reference. One version is
the traditional format of the Rideshare and train operations, while the other represents the budget by

regional partner and includes forecasts for FY 2019 and FY 2020 demonstrating the impact on
partner subsidies in the out years.

CURRENT STATUS

Ed Oliphant will lead a discussion of the proposed FY 2018 budget for RTA.

Approved.
M‘ O@K-&f‘ April 12, 2017
Chief Operating“ Officer Date



Regional Transportation Authority

FY2018 Proposed Budget
Proposed RTA Proposed RTA TOTAL TOTAL
REGIONAL BUS TRAIN Proposed Budget | Approved Budget Dollar Percent
FY2018 FY2018 for FY2018 for FY2017 Variance Varlance
Revenues From Operations
Ticket Sales Revenues $937,440 $832,500 $1,769,940 $1,743,480 $26,460 1.5%
Reil Operations Advertising Revenue 35,200 35,200 2,000 33,200 1 1660.0%
Ticket Revenue from Special Events 62,910 62,910 61,820 990 1.6%
Misceltaneous Other Revenues 0 58,580 58,590 55,900 2,690 4.8%
Total Operating Revenue 937,440 989,200 1,926,640 1,863,300 63,340 3.4%
Federal/State/Local Support income
Wilson County, Lebanon, Mt Juliet 134,408 134,408 134,408 0 0.0%
NERC 45,000 45,000 45,000 0 0.0%
Metro Nashville Govemment 320,200 1,500,000 1,820,200 1,820,200 0 0.0%
Regional Subsidies 1,106,971 1,106,971 1,181,619 [74.648))  -6.3%
JARC/NF 83,010 83,010 80,589 2421 3.0%
State Support 630,650 451,835 1,082,485 1,283,950 (2074850 -156.7%
CMAQ 1,888,593 1,888,563 1,887,477 1,116 0.1%
Federal 5307 (Maint. & Capital Cost of Contracting) 0 1,584,058 1,581,058 1,367,798 243,260 15.6%
Total Support Income $4,029,424 $3,712,301 $7,741,725 7,801,041 {59,316)]  -0.8%
Total Revenue $4,966,864 $4,701,501 $9,668,365 $9,664,341 $4,024 0.0%
Expenses :
Mgmt Contract with MTA 401,700 401,700 803,400 803,400 ] 0.0%
Marketing 80,000 82,400 162,400 162,400 0 0.0%
Legal Fees 20,000 35,000 55,000 55,000 0 0.0%
Audit Fee 18,000 22,000 40,000 33,000 7000F  21.2%
Sofiware & Web Maintenance 64,000 0 64,000 64,000 0 0.0%
Interest Expense - Line of Credit 0 25,000 25,000 25,000 0 0.0%
Bank Service Charges 2,250 4,250 6,500 4,000 2500) 62.5%
Consultant / Other Labor 9,500 31,900 41,400 41,400 0 0.0%
Contract - TVM Maint & Servicing 0 11,000 11,000 11,000 | 0] 0.0%
Contract - Station Maint 8 Security 0 164,500 164,500 116,000 485000 41.8%
Contracl - Track Usage, Maint & Dispatch 0 779,200 779,200 877,670 (98,470 -11.2%
Contract - Transit Services (Bus) 4,203,515 168,200 4,371,715 4,266,697 105,018 2.5%
Contract - Transit Services (Rail) 0 1,872,901 1,872,801 1,818,326 54,575 3.0%
Contract - MCS Spaecial Event Trips ] 28,925 28,925 28,010 915 3.3%
Fuel 0 400,200 400,200 354,000 46,200 13.1%
Consumable Supplies 8,500 12,225 20,725 19,600 11251 57%
Printing & Publishing 7,000 45,000 £2,000 65,000 { {13,000 -20.0%
Trave! & Training 1,000 1,500 2,500 £,000- (3.5&05 ' -58.3%
Other - R&R Reserve 132,699 )] 132,609 281,418 (148,719))  -52.8%
Dues & Membership Fees 5400 22,400 27,800 27,860 0 0.0%
Insurance 3,300 591,450 584,750 588,420 6,330 1.1%
Utilities 0 1,750 1,750 6,200 (A4S0 -71.8%
Deferred Track Usage (Note Payable) 0 0 0 0 0] #DIviDl
Coniract - Emergency Ride Home 10,000 0 10,000 10,000 0 0.0%
Total Operating Expenses $4,966,864 $4,701,501 $9,668,365 $9,664,341 $4,024 0.0%
Annual Surplus { {Deficit) $0 $0 $0 $0 $0
10

Shelly McElhaney
A/4/2017
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD INFORMATION ITEM

Item Number: [-17-010 Meeting Date: 04/19/17
Item Title: DEBT OBLIGATION NOTIFICATION

BACKGROUND

In March 2017, the Board authorized RTA to renew its $1.5 million line of credit with Fifth Third Bank
effective April 1, 2017. The loan is needed for cash flow purposes due to delays in receiving the FY
2017 Section 5307 formula capital grant funding. RTA uses a portion of this grant funding to pay
preventive maintenance operating costs. The State of Tennessee Comptroller's Office also requires
any public entity to submit a report of debt obligations to be filed within 45 days of entering into any
debt agreement. It must also be presented to the Governing Body of the public entity and be included
in a public meeting. A copy of the submission is included for your reference.

CURRENT STATUS

On April 1, 2017, we entered into a Revolving Credit Promissory Note with Fifth Third Bank for $1.5
million with an expiration of the note on April 1, 2018. This note is needed to cover our cash flow
needs throughout the year. The terms of the loan are as follows:

Term 1 year

Maturity Date April 1, 2018

Interest Rate Variable — LIBOR Rate plus 1.85%

Non-Use Fee 35 basis points on the daily unused principal amount of the Note, charged

quarterly. Maximum fee will not exceed $5,250.

We are in the process of submitting our grant application to the Federal Transit Administration in
order to gain access to this funding as it relates to our preventive maintenance costs. The grant
application process typically takes anywhere from 60 to 90 days. As soon as we receive these grant
funds, the loan will be paid down to minimize our interest expense.

Approved.:

fcz‘md_ c O L‘f'_ April 12, 2017

Chief Financial Officer Date
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State Form No. CT-0253

Page 1of 2
Revised Effective 1/1/14

REPORT ON DEBT OBLIGATION

[Pursuant to Tennessee Code Annotated Section 8-21-151)

1. Public Entity:
Name: THE REGIONAL TRANSPORTATION AUTHORITY

Address 430 MYATT DRIVE
MADISON, TN 37115
Debt lssue Name:  THE REGIONAL TRANSPORTATION AUTHORITY OF MIDDLE TENNESSEE

If dtsclosing initlally for a program, attach the form specified for updates, indicating the frequency reguired

2. Face Amount: $ 1,500,000.00
Premium/Discount: $
3. Interest Cost: % ETax-exempt DTaxabIe
One [
DVariabIe: Index plus hasis points; or

DVariabIe: Remarketing Agent
Other: LIBOR + 1.85% AND NON-USE FEE OF 35 BASIS PTS, PAID QRTLY

4. Debt Obligation:
[OJman [Jraw  [Jeow
[Jean [Jeran  [Joan
DBond mLoan Agreement DCapital Lease

If any of the notes listed above are issued pursuant to Title 9, Chapter 21, enclose a copy of the executed note
with the flling with the Office of State and Local Finance ("OSLF*).

5. Ratings:

ZUnrated
Moody's Standard & Poor's Fitch
6. Purpose:
DGeneraI Government %
DEducation %
[utitities %
mother ’ 100.00 « PUBLIC TRANSPORTATION / CASH FLOW
DRefundlnglRenewal %
7. Security:
DGeneral Obligation DGeneral Obligation + Revenue/Tax
mRevenue DTax Increment Finarcing (TIF)
DAnnuaI Appropriaﬁon. {Capital Lease Only) DOther {Describe):

8. Type of Sale:

[CJcompetitive Pubiic sate [Jinterfund Loan
DNegatiated Sale Loan program  LINE OF CREDIT
[Jmformat eid ‘
9. Date:
Dated Date; 04/05/2017 issue/Closing Date: 04/01/2017
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State Form No. CT-0253

Page2of3
Revised Effective 1/1/14

REPORT ON DEBT OBLIGATION

{Pursuant to Tennessee Code Annotated Section 9-21-151)

10. Maturity Dates, Amounts and interest Rates *:

Inleredy Interest

Amogunt Fate Amount Hate

% 1,500,000.00 % $ b
5 EH 5 SN % 5 %
5 % $ %
] % 3 %
5 % S %
$ % $ %
$ % 5 %
$ % 3 %
$ % 3 %
$. % 5 %
$ % § %

If more space is needed, attach an additional sheet.

If {1) the debt has a final maturity of 31 or more years from the date of ssuance, {2) principal repayment is deiayed for two or more years, or {3) debt service
payments are not level throughout the retirement period, then a cumulative repayment schedule (grouped in 5 year increments out to 30 years) including this and all
other entity debt secured by the same source MUST BE PREPARED AND ATTACHED. For purposes of this form, debt secured by an ad valorem tax pledge and debt
secured by a dual ad valorem tax and revenue pledge are secured by the same source. Also, debt secured by the same revenue stream, no matter what lien level, is

considered secured by the same source.
* This section is not aﬁpiicable to the Initial Report for a Borrowing Program.

11. Cost of Issuance and Professionals:

DNo costs ar professionals
AMOUNT [ FIRM NAME

{Round 1o nearest §)
Financlal Advisor Fees s 0
Legal Fees $ 500 SHERRARD & ROE PLC
Bond Counsel ) 0 )
Issuer's Counsel S 0
Trustee’s Counsel $ [i]
Bank Counsel s .0
Disclosure Counsel $ 0
$ 0
Paylng Agent Fees 5 0
Reglstrar Fees $ 0
Trustee Fees 5 0
Remarketing Agent Fees $ 0
Liquid'ty Fees s . 0
Rating Agency Fees $ 0
Credit Enhancement Fees s 0 _
Bank Closing Costs $ 536 _FIFTH THIRD BANK
Underwriter's Discount ______ %
Take Down $ 4]
Management Fee . S 0
Risk Prermium $ 0
Underwriter’s Counsel S 0
Other expenses $ 0
Printing and Advertising Fees s 0
Issuer/Administrator Program Fees S 1]
Real Estate Fees $ 0
Sponsorship/Referral Fee $ 0
Other Costs $ 0
TOTAL COSTS 5 1,036
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State Form No. CT-0253

Pagedof3
Revised Effective 1/1/14

REPORT ON DEBT OBLIGATION

{Pursuant to Tennessee Code Annotated Section 9-21-151)

12, Recurring Costs:

DNo Recurring Costs
TR MANME

Pisteeenn o) BELY

Remarketing Agent

Paying Agent / Registrar
Trustee

Liquidity / Credit Enhancement
Escrow Agent

Sponsorship / Program / Admin .
other QRTLY NON-USE 35 _FIFTH THIRD BANK

13, Disclosure Document / Official Statement:
E None Prepared
[CJemma tink or
DCopy attached

14. Continuing Disclosure Obligations:
Is there an existing continuing disclosure obligation related to the security for this debt? DYes ENO

Is there a continuing disclosure obligation agreement related to this debt? DY&f. ENO
If yes to either questicn, date that disclosure is due
Name and title of person responsible for compliance

15. Written Debt Management Policy:

Governing Body's approval date of the current version of the written debt management policy 12/15/2011
Is the debt obligation in compliance with and clearly authorized under the policy? Yes DNo

16. Written Derivative Management Policy:
No derivative
"Governing Body's approval date of the current version of the written derivative management policy

Date of Lette: of Compliance for derivative

Is the derivative in compllance with and clearly authorized under the policy? DYes DNo

17. Submission of Report:

To the Governing Body: on 04/19/2017 " and presented at public meeting heid on 04/19/2017
Copy to Director to QSLF: on 04/05/2017 - either by:
Mail to: oR EZlemai to:
505 Deaderick Street, Suite 1600 StateAndLocalFinance. PublicDebtForm@cot tn.gov

James K. Polk State Office Building
Nashville, TN 37243-1402

18. Signatures!

PREPARER

AUTHORIZED REPRESENTATIVE

Name  SHELLY MCELHAN | JANET KALLAM 4‘.?@3.}.“ ,
Title CONTROLLER ACCOUNTING MANAGER

Firm ' SN : THE METROPOLITAN TRANSIT AUTHORITY
Email shelly. mcelhaney@nashville.gov janet.kallam@nashville.gov

Date 04/05/2017 04/05/2017
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-007 Meeting Date: 04/19/17

Item Title: PROGRAM MANAGEMENT CONSULTANT TEAM

BACKGROUND

To move the nMotion plan forward into project implementation, the Regional Transportation Authority
of Middle Tennessee (RTA) requires specialized program management expertise to assist with
Corridor Development and Analysis, infrastructure Design and Construction Management, Major
Capital Project Funding/Financing, Major investment Grant Management, and Program
Implementation and Oversight.

A Request for Qualifications (RFQ) was advertised for a Program Management Consultant (PMC) to
support RTA, Nashville Metropolitan Transit Authority (Nashville MTA), and Metro Nashville Public
Works (PW) in these core functions. Consultants were invited to provide qualifications for each or all
of the above categories. The RFQ stipulated that multiple firms or teams could be selected to provide
these support functions in part or in whole.

RTA received qualifications from three consultant teams lead by HDR, CDM Smith, and Cambridge
Systematics. The evaluation committee reviewed and scored the qualifications of all three teams on
February 17, 2017. As a result of the review, the committee invited the HDR and CDM Smith teams
to present to the evaluation committee on February 21, 2017.

Through the submitted qualifications and in-person presentations, both PMC teams demonstrated
their understanding of the nMotion scope and their ability to support RTA with all the required core
functions. Particular strengths that were noted by the evaluation committee included the HDR team’s
capacity to assess economic benefits from major capital projects and associated development as well
as the breadth of team resources. CDM Smith team's strengths included local public outreach and
national leadership on key transit topics such as financial planning strategies for federal projects.
Overall, both firms had excellent qualifications to perform on all aspects of work anticipated to be
tasked under PMC contract.

It is recommended that on-call, task-based PMC contracts be awarded to both the HDR and CDM
Smith teams. Each contract would have an annual not-to-exceed value of $4.5 million combined from
all sources (RTA, Nashville MTA, and PW). The contract would be set for a three-year base term
with two optional one-year extensions. Tasks will be negotiated and awarded based on review of
negotiated costs and specific team qualifications and experience on the scope for each task.

Funding for each task will be identified through local, state, and federal funding sources and grants
during development of the five-year Capital Plan. Individual tasks greater than $500,000 awarded
under each contract would require Board approval prior to authorization unless given prior approval
through Board-adoption of the Capital Budget each year.
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COMMITTEE RECOMMENDATION

Based upon the results of the comprehensive solicitation and evaluation process, the Finance
Committee seeks approval from the Board to provide the Chief Executive Officer authority to enter
into on-call, task-based PMC contracts with both the HDR and CDM Smith, each with an annual not-
to-exceed value of $4.5 million combined from all sources (RTA, Nashvile MTA, and PW). The
contract would be set for a three-year base term with two optional one-year extensions. Individual
tasks greater than $300,000 awarded under each contract would require Board approval prior to
authorization unless given prior approval through adoption of the annual Capital Budget.

Total project award to each PMC team would not exceed $22.5 million from all sources (RTA,
Nashville MTA, and PW combined) over a five-year period.

Approved:

April 19, 2017
Secretary Date
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REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD ACTION ITEM

Item Number: A-17-008 Meeting Date: 04/19/17
Item Title: DONELSON STATION TRANSIT-ORIENTED DEVELOPMENT

BACKGROUND

On February 6, 2017, the Regional Transportation Authority of Middle Tennessee (RTA) solicited for
qualified development teams to propose a conceptual vision for Transit Oriented Development (TOD)
on RTA property at the Donelson Train Station. RTA was specifically seeking an experienced TOD
team to collaborate on the definition, financing, and management of a mixed-use project compatible
with the stakeholder vision for development of the Donelson area. The intent of the solicitation was to
award an agreement to a qualified firm for the exclusive right to negotiate for no longer than a two-
year period with RTA for the development, financing, construction, and management of the Donelson
Station and Park & Ride.

During the period, it is anticipated that RTA and the selected development team will, at a minimum,
establish a conceptual development plan, identify an acceptable financing plan for construction, and
agree to the terms of a development/ground-lease agreement or other management terms including a
potential long-term revenue stream to support Donelson train station activity. The team will work with
RTA staff, Donelson area businesses, Metro agencies, and the public to prepare a final plan that
incorporates the needs of the entire community within reason.

There is no requirement that the parties reach a firm agreement during this period. However, should
terms and conditions be advanced for final acceptance by RTA, FTA approval would be required prior
to execution. If terms cannot be reached with RTA and FTA approval cannot be obtained within the
two-year window, RTA reserves the right to cancel the agreement and re-solicit the development
opportunity to other qualified firms.

The following three (3) firms submitted qualifications and TOD concepts on or prior to March 20,
2017:

1. H.G. Hill | Southeast Venture
2. Imagine1 | FreemanWebb
3. PENNROSE Properties

The Evaluation Committee, comprised of members of RTA, Metro Planning, and the MPO, met on
Thursday, March 23 to review and evaluate the submittals. Based on the initial review, the Evaluation
Committee requested all three firms to present their qualifications at interviews on March 31, 2017.

At the conclusion of the interviews, the Evaluation Committee scored the PENNROSE Properties
team as the most responsive and qualified team to collaborate on a Transit Oriented Development for
the Donelson Station property.

19



COMMITTEE RECOMMENDATION

Based upon the results of the comprehensive solicitation and evaluation processes, the Finance
Committee seeks approval from the Board to provide the CEO authority to enter into a period of
exclusive negotiation with the PENNROSE Properties for the Transit Oriented Development of the
Donelson Train Station and Park & Ride Property for a term not to exceed twenty-four (24) months.

RTA Board approval would be required prior to execution of proposed development terms negotiated
under this agreement.

Approved:

April 19, 2017
Secretary Date

20




REGIONAL TRANSPORTATION AUTHORITY

OF MIDDLE TENNESSEE

BOARD INFORMATION ITEM

Item Number: 1-17-011 Meeting Date: 04/19/17
Item Title: MONTHLY OPERATING STATISTICS

BACKGROUND

Attached are the monthly operating statistics through February 28, 2017.

CURRENT STATUS

Chief Operating Officer India Birdsong will review the monthly operating statistics.

Approved:

Ccciin .~ ‘9% April 12, 2017

Chief Operating OﬁQar_) Date
21




Wd 6221 [A4
FARITATA N 4
LIOZAdP  9T0ZAdW
ovv's9 685799 6EL'6S £58's9 64289 0T8°0L TOLbL £88°09 [LTOZ Ad
9££'99 9Z0'09 £S6'T9 PES‘E9 we'TeL 6TE'TL 962'0L ZST'TL  |9T0Z Ad
"AON RO ‘dag ‘Iny ng

‘qed uer <8q

| uospedwor diysiapiy YIUo 03 YIuow
9TOZ Ad SA LTOZ Ad VLY

diyssapiy

%80~ 66.'7ES Z98'9ES

%9°8- psz'es 0€9'.6
%9~ 08b ‘ssz T69°29Z
%8’y §90's81 ovs'oLl

abueyy LL0T A 9L0Z Ad
abejusaied

uospedwor) Jea) |eos]d uosiedwo:

91L0Z-SA=LL0Z Ad - NOSIHVANOD dIHSH3AIN HLNOW OL HLNOW ANV dV3A TvISId
ALIMOHLNY NOLLYLYOdSNVAL TYNOIDIY

y o

t‘hm:.u disnw

%6" L~
%E -
%0°L-
%¢EC-
abueysn
abejuasieyg

orr's9  9¢£2'09

00zZ‘olL 299°01
ale'ce Zro‘ee
¥Z6°12 ZeVTT

L}-q9d 9l-qe4

9 YiUoN 03 yuop

diysiepiy Y1y [ejoL

|jooduep

sedlAleg APNYS pue shyg ssaidxgy

Jeyg Auo oisny

1shjeuy ejeq
29ry



Nd 62-ZLLL0ZELIY

%"}
%Lv
%9°0¢
%49~
%9" -
%87
%9'8-
%40
%Yy

%'C

abueyn

y -

£96'069°2 ¥e6 LLL L
120'8  l6z'6S¥
(R 88z 'O
¥59'691 cee'lgl
08¥'85Z 269292
5908l 0¥S9Li
vsz'68 0£9°26
885°s 825'8
¥£8'00€ 120682
928'0LL'9 £¥0'052°9
L10Z Ad 910Z Ad
Jeaj [easiy

%1°0"

%6°S

%8°Cl

%08~

%0" -

%€e-

% ¥

VIN

hEY

%S°0-

abueyn

€e

ves'eLe
509'6S

¥Zg's
86l
ole‘es
¥26'12
00Z°0i
0
091l

yo'seL

Ll-q3d

1ZS'EL6
88Z°9S

29L's
144 4
Tre'ee
zEP'TT
299'0l
0
z29'se

695872
91-q94

uosuedwos Yjuo o3 Yyuow

isdjeuy ejeg ‘DOrY

diysiapy eauy |ejo|

80JAI9G Shg [B207 JISUBI] B[IASHIE|)
8dJA1eg Sng |E20T JISUBL] WIpjuead
adIAI9g SNY [E207 YIAQY Ologsaa.uny
821A19g sng |euoiBay vy

sojAIeg ey Jeuoifey vy

a9JA1eg |ooduep jeuoiBey w1y

» 9J0IAleg Snoaue|ledsIN VINNVLIN «

89]A19g Jisuelesed [e20] VLN

82JAI9g sng 18907 VI

9102-SA-L10Z Ad - NOSRIVAINOD dIHSHIAIY HLNOW OL HLNOW ANV ¥v3IA TvISId
ALIMOHLNY NOLLYLYOdSNVL TYNOID3Y ANY ITIAHSYN

z‘hm:wm sisnm



Nd 0£:2)
LITMY

%&::

1£4

Lz [45 8207 %S’l- OyZ'SS S[ejo) SNg pue |y JOJNWII0] VLY

%eZ- ¥Z6'Le  Iley Jajnwiiog Jeyg AYD Jisny 06

FOIAYAS TIvY Y3 LNWINOD

L'8L £e Zre'L %0'1- 9LE'CE  siejol Aluowy exnoy sng vy
6'LL ) GLL %G'E S6Z'8  SIMNYS puz isem 1&g AND JISNIN £6
S31LNOY ¥IHLO
bl [ 0zi'L %b'e- 120's¢  S|EjoL eInoy shg sseidxg
;

09 ol z8s %)'8- £8P’ 9PNy pue xejey - oJogseeluniy 96
g6l 6L 6 %Z 0L pot'L  ssaudx3 uH Bupds S6
ot ot 651 %901 6L1°c  ssoudxgz easyield ¥6
g5l 8k 0z %101 g68°L  ssaudx3z eauosiepuey Z6
Zal Lt 6zl %b¢- 2807 ssesdx3 unyuesy 16
ik L LLb %6'G- zeg't  ssaudxg uoysor - pleyBunidg 68
V¥z zz €L %E LT 891°L  sseidx3z uosyo|g :T:]
g8 6l szl %2'0- 1g8'L  ssesdxg unejen 18
L'G) 6l Zrl %8 L~ izg's  ssesdxz aubiepe - eukwig 98
X1 9z 981 %6°8- S0L'e  sseudx3y ciogqsessunpy ¥8

JOANIS ALNOY SNE SSIAUIXI

ETY 0i6 %Z 01~ SLEE (96 °F 98 ‘pB SOIN0Y) JOPLIOD JSESLINOG
09l ] £ZZ %2 9~ 185t (56 °7 L6 Sa)N0Y) JopluO) YInog
85z oe G2 %L L (v6°9 68 S0inoy) Jopluo) JsemyLIcN
£GL 6L A %SG°g- ors't (262 L8 senoy) JopluioD yuoN

!
JIIANIS SNE ¥ILNWWOD - SNOSRIVANOD IDIANIS HOAINNOD

INOH [Ty 09IAIO8 Jes) diyssepiy SN anoy "ON
lad led JO SJNOH  )SE] SA Ayuopy ay
sieBuassey anuaaey abueysn
afiesony diysiepiy

21-AJenigqay 'JO Yjuop ey Jo4
L0433 ¥OLVYIIANI FINVINEOLIHId 3LN0Y
ALIMOHLNY NOLLYLHOdSNYYL T¥YNOID3Y

1sieuy eleg
09y



